The strategic thinking mindset:
Are your managers seeing the big picture?

Abstract

In most traditional companies, the management team gets together to go through their annual strategic
planning process. The process usually involves some type of vision for the following year being provided,
with each manager then being responsible for following up with an action plan to achieve the proposed
vision. This vision is most likely focused on the short term, usually one year, with minimal focus on the
future. This approach is probably outlined in a strategic planning flowchart that the company follows each
year. If you ask the managers involved, you will probably discover that they see the process as a
required exercise that they must follow because it is required to get their operational budget for the
following year reviewed and approved. So what is the problem with this approach? A strategic planning
process that does not begin with, foster and integrate strategic thinking will result in marginal
improvement at best. If your company’s strategic planning process is solely based on what you did the
previous year, revised to consider some additional short terms goals, you are most likely not realizing
your company’s true potential. This article discusses how you can create a strategic thinking and
planning paradigm shift in your organization, engaging your management team, stimulating innovation
and establishing a proactive big picture focus on your company’s future.
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